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Editorial
This edition’s cover-topic will be looking
at “intelligence”. It’s interesting to
consider whether this is something that is
only found in human beings, or even in
certain products, or whether intelligence
may also be said to exist in entire
organisations. Like companies, for
example. If by “intelligence” we mean
that somebody (or even something!) has
a particular capability and is able to deal

with certain situations outstandingly well,
then a company can certainly be
intelligent. And this much is certain: If
you concentrate knowledge, you enhance
the capabilities of a structure. With
teamwork, for instance. In a team, all
kinds of different capabilities come
together. Every single member of the
team has their own special skills to
contribute. These will often overlap.
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A few words on our cover picture:
Are you one of the many people whose imagination first
found expression in Lego? Then you’ll certainly be pleased
to read that those ubiquitous stud-and-tube bricks have
well and truly landed in the computer age. As RCX – the
first ever programmable Lego brick. With it, young
engineers can use a PC to turn their machines into
intelligent “beings”. Creative learning and technical
development going hand in hand. All very worthwhile!
The RCX principal sums up Fronius nicely. Fronius people
are also very good at marrying the familiar with the
high-tech, and so at coming up with new and intelligent
solutions, time and time again.
Often doing so, incidentally, with a playful approach that
makes a decisive contribution to Fronius’ success.

If one member of the team is temporarily
out of action, others can then take his or
her place. Work can go on unhindered.
Indeed, it is only in this way that an
absolutely reliable organisation can come
into being. This is an insight that Fronius
has taken to heart. Three years ago,
Fronius redesigned its entire corporate
structure to one based on teamwork. This
applies to the Management level, too,
where Fronius now has an “Extended
Management Team”. Individual decisions
are no longer taken by one person alone,
but every issue that has to be thought
over and dealt with is tackled in the
group, meaning that it can be illuminated
from every possible angle. We’re
approaching the ideal of “perfect
information”. The same goes for
customer care. Here too, Fronius has
been working on an intelligent solution,
also involving teams. An article in the last
issue of w+v gave readers a preview of
the new Fronius customer care concept
F.I.R.S.T. This time round, we have a
report on its first full year.
Find out more on pp. 14 – 16. The Fronius
Team wish you an enjoyable read!
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Resonant intelligence:
The ideal welding state
HOW A NEW PRINCIPLE TURNS OLD STANDARDS UPSIDE DOWN

Just imagine you’re driving
down a wide, more-or-less
straight highway. Every so
often, there’s a gentle bend in
the road, or a slight gradient up
or down. And then imagine
doing this with cruise-control.
You’ve set the ideal speed, and
the system automatically
increases or decreases the
engine power to keep the car
moving along at exactly this
speed – making your journey
much more pleasant and
smooth. Welding with resonant
intelligence is just like this. It
defines an ideal characteristic,
and this remains ideal – no
matter what happens to the
conditions in the background.
Manual rod-electrode welding units are

carrying out some fundamental

power parameters. All the parameters are

meant for rough-and-ready use out in the

development work. The result: Resonant

continually brought into the ideal welding

field, e.g. on site-erection assignments.

intelligence.

state – as there is plenty of power in
reserve. The name for this real-time

What often happens here is that you
have to drag long cables around with you

The perfect characteristic

knowledge and instantaneous response is
“resonant intelligence”. No need to

from one job to the next. And it is
precisely this that can impair the output

The underlying principle is a system-

activate it or install it: It’s simply there. All

delivered by the power source, as power

immanent feedback function that not only

the time. The result is an arc

can – literally! – get lost en route. The

ingeniously solves the problem we’ve just

characteristic that’s always perfect and

result is reduced maximum performance

described, but has other advantages as

constant, and this, in turn, leads to

and, in some cases, arc instability. This

well. With the aid of the resonance

superlative welding properties. In this

is the basic problem with all conventional

concept, the arc itself directly influences

way, welding becomes 100 % reliable.

inverters.

the power. It is the one and only

Capability like this is the yardstick against

It was Fronius, however, who recognised

regulator. The system responds instantly

which all inverters should be measured in

this problem. And did something about it,

to every “move” that the arc makes, as if

future.

analysing the interrelationships and

the arc were constantly echoing the

Title

3

TP 1500 – the new standard
This new Fronius inverter series consists
of 4 different machines – all of them with
built-in resonant intelligence, of course:
– TransPocket 1100: The smallest
Fronius unit, and the lightest in its
class – 3.7 kg, yet 110 A!
– TransPocket 1500: Manual
rod-electrode (MMA) welding with an
extra TIG function, 150 A
– TransPocket 1500 RC: With an integral
remote-control facility
– TransPocket 1500 TIG: For perfect TIG
welding
This wide variety of resonant MMA
appliances means that there is a unit that
is “right” for any application – i.e. a unit
that is equipped to tackle certain specific
tasks. This application-specific machine
concept is reinforced by the idea of the
“system suitcase”: Welding units that
come with a complete set of workplace
equipment, i.e. with an electrode cable, a
wire brush, a handshield and an earthing
(grounding) cable.
you’re working with the “trickiest”

What’s it like to weld using
intelligent equipment?
Brilliant, say the users. Even under the

sequence is controlled electronically.

this ideal state of affairs to the entire

The ignition parameters are exactly

welding process. The units come with a

tailored to the electrode being used,

host of functions that make welding more

and this means speedy ignition and

pleasant:

absolutely precise working.
– TIG pulsed-arc function: Here, pulsed

toughest conditions, there are no
complaints.

– TIG touch-down ignition: The ignition

electrodes. And Fronius have extended

– Hot Start: Makes it easier to ignite

currents make for better control of the

So what can these lightweight little

electrodes, by briefly increasing the

weld-pool in out-of-position work and

marvels do for you? As we’ve already

welding current

in gap-bridging – while reducing overall

said, the resonance principle ensures an
ideal arc characteristic that is
permanently regulated, directly by the
arc. No matter what type of electrode

– Arc Force Control: For easy,
electrodes.
– TIG Comfort Stop: Stops the TIG-arc

you’re using – even cellulose electrodes!

breaking at the end of the weld. The

– up to a diameter of 4 mm, even in the

arc is used as the signal here – a

v-down position. Thanks to the

defined movement of the torch causes

uninterrupted feedback, a perfect

the welding current to drop

characteristic is guaranteed even when

automatically.

Fronius 2002

current consumption.

problem-free welding of coarse-droplet
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Voltage

The resonant principle

Amperage
The ideal characteristic of the resonance inverter
Characteristic of a conventional inverter

Resonant intelligence doesn’t have to be
activated or installed, or ordered as an
optional extra – it’s always there. As a
“system-immanent” feature. With the
resonance concept, the arc itself
becomes the sole regulator of the entire
power. Every little change in the arc, e.g.
due to fluctuating conditions, is
immediately reflected like an echo and
so influences every single parameter.
This permanent feedback from the arc,
and the resulting adjustments in all the
process variables, ensure that the
welding parameters are always in
harmony with one another. This real-time
knowledge, and the instantaneous
response to it, is called “resonant
intelligence”. Perfect interactions are
guaranteed, and the result is an
always-ideal arc characteristic and
optimum welding properties.

The resonance concept makes possible a near-perfect approximation
to the principle of the ideal characteristic

Technical data
TP 1100

Lasting satisfaction

use. Resonant intelligence can help here.
The TransPocket 1500 Series was

Mains voltage:

230 V

Welding current range
Electrode:

10 – 110 A

Duty cycle,
10 min/40˚C:

20 % at 110 A

Dimensions
L x W x H mm:

265 x 110 x 200

Weight:

3.7 kg

Thanks to their extremely robust

conceived with just this in mind. And not

construction and to the use of high-

only for jobs in the craft and workshop

grade componentry only, these electrode

sectors, but also – thanks to the

inverters hold out the promise of an

machines’ compact design – just as

exceptionally long service life. Moreover,

much for industry, with its rough

the units run with high efficiency and low

conditions. Steel, cast steel, high-alloy

open-circuit power, meaning low

steels and aluminium are all suitable

electricity costs. Their thermostat-

base metals.

Mains voltage:

230 V

The individual models and the various

Welding current range
Electrode:
TIG:

10 – 140 A
10 – 150 A

Duty cycle,
10 min/40˚C:

35 % at 140 A

Dimensions
L x W x H mm:

315 x 110 x 200

Weight:

4.7 kg

controlled fan, integral dust filter and
sturdy design also play their part.

“system suitcases” are described in

Where intelligence is
called for…

detail on the Fronius website, complete
with all technical data.

The problem we mentioned above – of

Interested? Find out more at:

power-drops caused by long cables –

www.fronius.com/welding.technology/

mainly occurs in on-site/maintenance

products/mmaw

TP 1500 / 1500 RC / 1500 TIG
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News from Fronius
Fronius wins innovation prize
for LaserHybrid

Restructuring in Spain

All the best to you, Odd!

Fronius has won the Innovation Prize of

Fronius’ long-standing Spanish sales

The MD of Fronius Norge, Odd Bakke,

the Province of Upper Austria – for the

partner, GALA GAR, has been

has finally turned his back on the world

5th time! With this prize, the Province

restructured. A new company, “gala

of business. At the age of nearly 70, he

pays tribute to examples of outstanding

electronic”, has been set up, solely to

decided the time had come to retire,

innovative achievement. In 2001, this

distribute Fronius products in Spain. gala

following a farewell ceremony at the

coveted trophy went to the Research

electronic employs 12 people in sales,

“Schweissen & Schneiden” fair in Essen.

Team at Fronius, in recognition of its

engineering and administration; its MD is

Odd Bakke was a staff member and MD

development of the world’s first

José-Antonio Baquedano. The firm’s HQ

of Fronius’ firm in Norway for 9 years. He

series-ready laser-hybrid welding head.

premises are also new – a modern

played a key rôle – also as a

The LaserHybrid process is an innovation

building covering 600 m2. The aim is

shareholding partner – in the successful

which unites both precision and speed.

close co-operation with Fronius in all

establishment of this subsidiary in

Two processes “fuse” into one: the laser

corporate areas, utilising Fronius

November 1992. Odd will be continuing

beam, with its high work-rate; and GMA

corporate design – under the motto

his active lifestyle in his retirement, and

welding, with its scope for achieving

“same high quality throughout the

has already started tackling his next

filling-volume between two components.

world”. For Spain, this restructuring

project: building a new house in Bergen,

At 9 m/min, its speed is truly

means a huge step forward. Notably, it is

100 km from his present home. The

mind-boggling – by way of comparison,

hoped to achieve the following targets

whole Fronius Team says a hearty “tusen

conventional MIG welding manages a

over the next five years: 20 % market

takk” to Odd for the excellent

mere 1 m/min. Two years’ intensive

share, and double-digit growth rates.

cooperation over so many years, and

research work went into this innovation.

Sales efforts are focussed on Spanish

wishes him every success for all his

The first applications are in the

automobile manufacturers and their

future plans.

automobile industry: VW now has six

suppliers, shipyards, rolling-stock

LaserHybrid welding heads in service.

manufacturers and the aerospace
industry.
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Fronius mourns for
Heinz Bachem

First Fronius subsidiary
in the USA

The TechGuide ’02 has arrived

A very recent news item: Fronius’

The new TechGuide has been available

first-ever overseas branch was opened in

since January of this year. The CD-ROM

January 2002. In Brighton, Michigan,

TechGuide is an important digital

near Detroit – home of the Big 3 (Ford,

information system for all Fronius sales

GM and Daimler-Chrysler), a location

and service partners. Previous editions

which it is hoped will facilitate Fronius’

have already shown themselves to be an

entry to this market. The following

invaluable everyday reference work. The

product families are on offer: The digital

TechGuide contains all the information on

MIG/MAG welding machines, Laser-

all the Welding Technology Division’s

Hybrid, TIG Hot Wire and Time Twin.

current products. The TechGuide ’02 has

The target clients are the automotive

a new and even clearer layout, even

sector and its suppliers. This wholly

more information, and more languages.

owned subsidiary began trading in April;

The upgraded navigation structure uses

alongside its sales activities, it also

roll-over menus to make it much easier

offers a Service Centre and an

to find any information, at the click of a

Applications Centre.

mouse. The Guide contains over 1600

In the midst of so many success stories,
we have some tragic news to pass on:
In the night of 25 th to 26 th February,
Dipl.-Ing. Dr. Heinz Bachem was fatally
injured in a car accident. A few days
before his 36 th birthday. The whole
company was profoundly shocked.
Heinz Bachem had started at Fronius in
September 2001 and was in charge of
building up the “Automotive Technical
Centre” (ATC). He approached this task
with tremendous zeal and commitment.
During this short time, he had already
created the complete structure of the
ATC and established a highly motivated
team. His work was held in high regard
by all his colleagues. Heinz lived near
Aachen, and commuted once a week
between Germany and Wels.

items of technical documentation,
dimensional sketches and pictures of

Unwanted farewell

optional components, PC programs and
software for welding machines.
The TechGuide ’02 can also be accessed
by Internet.
Registered sales and service partners
can always find the latest version online,
at: www.fronius.com/techguide

Another very sad piece of news: After a
long and painful struggle, Vaclav Karasek
Sen. passed away on 18.9.2001, at the
age of only 56. Vaclav Karasek was the
Managing Director of Fronius Česká
Republika. With great personal
commitment, he had long spearheaded
the expansion of Fronius’ production and
sales facilities in the Czech Republic and
Slovakia. Fronius was one of the first
firms to set up its own manufacturing
plant in the Czech Republic. As ongoing
operations at this time were made very
difficult by the continual changes taking
place in the regulations, the fact that this
step was possible at all is due in large
measure to the tremendous personal
efforts made by Vaclav Karasek.

In-house
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The architecture of the future
TYROLEAN VOCATIONAL TRAINING CENTRE WAS BUILT WITH THE FUTURE IN MIND

On 4th December 2000, the
ground-breaking ceremony
was held for a completely
new training centre to be built
for the BFI (“Institute of
Vocational Advancement”) in
Wattens, near Innsbruck,
Austria. A forward-looking
step for a successful
tomorrow. For this new
building not only offers much
more space, but was built to
state-of-the-art standards, in
terms of both its equipment,
its premises and its
architecture. weld+vision
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(w+v) spoke with the head of
the new training centre, Franz
Platzer (fp).

but two reasons in particular: Firstly,

w+v: Mr Platzer, how long have you been

there simply wasn’t enough space

fp:

demand for vocational training has
been growing and growing, and

in the new premises?

at the old site. The other main

We started with the workshop

reason is that we had been in the

courses in October of last year, and

old centre for 25 years and it just

have been running the complete

wasn’t up to today’s technical

range of apprenticeship courses

standards any more. In a training

here in the new BFI since March

centre that aims to equip people for

2002.

their professional future with the

w+v: What happened to the old building?

very best know-how, and that is

fp:

meant to prepare them for the

It was sold.

w+v: Why the decision to build a
fp:

demands of the real world out there,

brand-new building?

only the best will do. That’s what

There were many reasons for this,

people expect of us.

Guest commentary
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w+v: “Ring in the new” in Wattens, you

floor is just as big and houses class-

might say.
fp (laughing): That’s right!

rooms, seminar rooms and IT rooms.
w+v: Has there been any change in the

w+v: Right from the outset, you were in
charge of the project management

fp:

spectrum of what the BFI offers?
fp:

Definitely – this is now much larger,

team that had to decide what would

too. Firstly because of our more

go into the new training centre.

advanced level of equipment*. For

What were the requirements that the

example, we now have CNC

new building had to fulfil?

machinery, so we can now cover

It had to be more spacious, more

certain newer vocational profiles as

modern, more open.

well. Secondly, because of our more

w+v: And the result?

attractive premises, which now also

fp:

More spacious, more modern, more

include a creative zone, and

open! To my mind, the new BFI is

because of organisational changes

one of the most innovative training

that we have made. For instance, in

facilities you’ll find anywhere. And

future we want to place much

I’ve seen quite a few, let me assure

greater emphasis on a three-fold

you. You can see right through the

vocational education system based

building, from west to east and from

on co-operation between firms that

north to south. Every single work-

train apprentices, vocational

zone is open to view. The building is

schools and other institutional

structured like a gallery – from the
top floor, you can see all the way

partners (in our case, BFI).
w+v: Mr Platzer, one final question: How

down into the workshops on the
ground floor. One of the most
attractive areas is the roof terrace.
330 m2 in all, half of it roofed over.
It’s intended as a leisure zone for

long have you been working for BFI?
fp:

A total of 21 years now. The first
seven of these on temporary
contracts.

w+v: Thankyou for talking to us.

the students, but also as a venue
for group or company seminars. The

*Editor’s note: in the joining-technology

workshop zone now covers 1200 m2

field, the BFI is equipped with Fronius

and offers 48 workplaces. The top

TPS 2700 and MW 2600 power sources.

What the BFI Wattens
has to offer:
The BFI is a “continuation education”
institution that prepares young people
and adults for their final apprenticeship
examinations to qualify as skilled
metalworkers. In both daytime and
evening courses. It also offers other
services for firms and individuals. Its
offerings can be summed up as follows:
– Metal machining courses
– Joining-technology courses
– courses in the creative field
(metalwork design, designer items,
glass fusing, turning of glass beads)
– Seminars in the fields of hydraulic and
pneumatic engineering and automatic
control technology
– Company training courses
For welding-engineering firms, the BFI
offers special seminars, technology
transfer, in-company welding courses,
and assistance in elaborating custom
solutions.
Tip for Tyroleans: The BFI Wattens will
be “joining” with Fronius to hold a series
of events for Tyrolean industry during
2002/2003 – the topic will be
“Innovative joining technologies”.
The new BFI Wattens has a very central
location, near both the autobahn exit
and the railway station.
BFI, Auweg 5, A-6112 Wattens
Tel.: +43 5224 52763
e-mail: bfi.metall@tirol.com

Guest commentary
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Welding near magnetic fields…
… A PROBLEM OF WHICH ÅRDAL STÅLINDUSTRI IN NORWAY HAS A LOT OF EXPERIENCE.
Årdal is a small industrial
locality of around 1000 people
on the west coast of Norway,
at the end of a long fjord. The
mainstay of the local economy
is the huge electrolytic
aluminium smelter that was
recently built there. In its wake
came Årdal Stålindustri,
founded in 1996. Read on to
discover how Fronius came to
equip this small firm (only 36
people!) in remote Årdal with
no fewer than 17 welding
machines!

business with the smelting-flux electro-

first year, 1996. Since then, i.e. in the

lysis plant. However, it encountered

space of around five years, they have

problems in carrying out the work

bought another 15 Time Synergic 450’s

involved.

and one Magic Wave 2600. This is all the

The basic material is aluminium,
which is smelted in gigantic melting
furnaces. The magnetic fields created in

more remarkable when you realise that
Årdal Stålindustri has a staff of only 36!
The excellent welding properties

the vicinity of the electrolytic furnaces

achieved in the face of these strong

are so strong that they pull metal objects

magnetic fields were not the only reason

out of people’s trouser pockets and even

for this decision. What Årdal Stålindustri

make their watches stop! These

needed above all else was machines

conditions make it extremely difficult to

offering high availability, powerful

carry out precision welding work. Årdal

performance and a stable arc, and with

Stålindustri tested many different

the ability to weld thin materials such as

machines from a wide range of suppliers

aluminium or stainless steels. And the

– but without getting the results they had

outcome was that only one machine

Årdal Stålindustri was started because

hoped for. Until they tried out the Time

fulfilled all these criteria. A great example

its owners realised that there was going

Synergic 450 from Fronius. And try it out

of what co-operation is all about –

to be a huge need for maintenance,

they certainly did – thoroughly! This

solving very specific problems to the

repair and service work in this newly

machine passed the test with flying

client’s complete satisfaction.

industrialised locality. Sure enough, it

colours. Årdal Stålindustri bought its first

soon found itself doing a great deal of

two Time Synergic 450’s back in its very

Fronius 2002

Totally R & D

10

The Digital Revolution
rolls on
Networking the power source, OPC server and
OPC client so as to generate visualisations,
evaluations or applications via the Internet.

Power sources from
digital equipment series

Fronius OPC server
OPC client

Networking: PC and power
source form a virtual unit
The Digital Revolution at Fronius has

e.g. SQL database
Visualisation tools
Weld data
documentation

of welding in both the present and the

OPC – the main non-proprietary data

future. Both software and a number of

interface in the factory automation field –

new components are playing their part

the user can now make all welding data

here:

available on-line, for documentation and
analysis purposes, for example. In

been spawning numerous “children of
the revolution”. And now globalisation is

RCU 4000 remote control

conjunction with other OPC servers
and/or the machines or information

making its entrance into the world of
welding. Hot on the heels of the digital

The control unit and the power source are

sources which are themselves linked up

power sources, there now follow

in two separate locations. The user

to these servers, the user can perform

peripherals, interfaces and worldwide

places the control unit wherever it is most

just about any needed visualisations,

networking. Fronius customers can now

convenient for him, e.g. within eyeshot of

evaluations and data transfers.

extend the communicational power and

the arc. The Remote Control Unit RCU

benefits of the Internet to their own

4000 permits complete remote control of

power sources. Networked by Ethernet

the power source and the control system,

and TCP/IP, they can operate and control

in both robot and manual applications.

their power sources from anywhere,
anytime. The interplay of PC and

OPC server

welding-system, just-in-time data
transfer from one machine to another,

The user installs the Fronius-developed &

real-time analysis and permanent

Fronius-programmed software on his PC.

documentation – these are the things

All that is needed now for further

that will increasingly determine the shape

communication is any OPC client. Using

With the RCU 4000 remote-control unit, both
robot and manual applications can be controlled
conveniently from any desired location.

Totally R & D
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As rough as it gets
NEW SOLUTIONS FOR SHIPYARDS AND THE OFFSHORE FIELD

Where conditions are harshest,
the requirements are toughest.
Constantly high atmospheric
humidity, strong winds,
extremely corrosive seawater –
this is the climate normally
experienced in shipyards and
in the offshore industry. Making
things more difficult still, there
is the sheer number and
diversity of different tasks –
mostly heavy structural
steelwork – that have to be
performed in-situ, often in very
cramped conditions with large
numbers of people at work
everywhere … all things which
do not exactly make it any
easier to provide satisfactory
welding solutions.

Fronius 2002
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Fronius has many years’ experience in

– completely enclosed system which

that data-interchange between the

the shipyard and offshore field. The final

protects the wire and ensures optimum

wirefeeder and the power source takes

solutions are preceded by extreme tests

dust protection

place. Fronius offers its own special

in all phases of product development.
The only products that make it to market
are ones that Fronius itself is 100 %
satisfied with. Like the new VR 4000

– corrosion-resistant, thanks to its
lightweight aluminium construction
– highly reliable, with practically zero
outage

product for this – the RS 485. Compared
to analogue interfaces, this ensures far
more reliable data transfer in damp,
aggressive environments such as these.

Yard.
And then there are features that are

New wirefeeder for use in
aggressive environments

particularly important for shipyards and

Also for innershield wire
electrodes

the offshore industry. For example, the
fact that it is compact enough to be

This special type of self-shielding

The VR 4000 Yard was developed and

taken into manholes, despite the

flux-cored wire is absolutely essential in

tested by Fronius actually at shipyards,

wirespool diameter of up to 300 mm. Or

certain areas of operation, especially

in collaboration with the users, and has

the fact that it can run both when upright

where harsh climatic influences are

shown itself to be the most suitable

or when placed on its side.

encountered.
No shielding gas is needed when

wirefeeder there is for these applications.
What makes it so robust? There are

Sturdy data interface

– handy, compact, lightweight unit
weighing around 11 kg
– extremely resistant housing with metal
hinges

innershield wires are used. The
self-shielding wire itself produces the

several features we could mention here:
Where the operating environment is

atmosphere to protect the weld pool

tough, the entire system has to be

against oxidation. There are special

designed to cope with these conditions.

synergic characteristics for these filler

Also, and indeed primarily, the data

materials – i.e. pre-defined sets of

interface. This is a very delicate point in

parameters with which optimum welding

the overall welding process, as it is here

results can be achieved.

The VR 4000 – tailor-made by Fronius for the
requirements found in shipyards and the offshore
sector.

Totally R & D
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Off to a great start
THE NEW FRONIUS CUSTOMER CARE CONCEPT GETS UNDERWAY

It’s not quite one year since
the biggest customer relations
project in Fronius’ history got
off the ground, meaning that it
moved out of the planning
phase and into the
implementation phase. We’re
talking about the customer
care concept F.I.R.S.T. The
scale and scope of this
project will be immediately
apparent when one considers
that the entire sales and
service structure of Fronius
throughout the world is
affected and is being
restructured at all subsidiaries.
To start with, of course, the
new system has just been set
up and put into motion during
the past year, but it is now up
and very definitely running!
More importantly still: there’s
no stopping it now. The first
steps were the most
significant ones – and they
have had a tremendous
impact. In a first interim report
on the project, this article will
tell you what exactly has been
happening and how things are
going to continue from here.

Fronius 2002
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The last edition of weld+vision featured a

At the “Schweissercafe”, it will be

identified all of its key process data. And

detailed presentation of the new

information times that are drastically cut.

the figures that they’ve collected are very

customer care concept F.I.R.S.T. The

The “Schweissercafe” is not only a real

pleasing indeed. In a period of only six

overriding goal of F.I.R.S.T. is to have

facility – a café for promoting knowledge

months, the Vienna Service Centre

more time for customers and to place an

interchange between customers, staff

relieved the two local sales teams of no

absolutely dependable team at each

and partners – but also a virtual medium

fewer than 600 hours’ service work –

customer’s disposal. Basically, it’s all

that makes available all the information

time which the teams were then able to

about accelerating tasks on one side of

that is needed for informing customers

use for high-quality customer care

the equation (meaning doing them more

promptly, comprehensively and well. As

activities. 98 % of the repairs were

efficiently) in order to have more time on

for working in sales teams, the point of

carried out on the spot in Vienna (as

the other side of the equation. These

this is to allocate a capable, responsible

against 65 % previously), and 60 % of all

“decelerated” areas are the ones that

team to every customer, which will

orders were carried out within 24 hours.

underpin genuine relationships with the

always know all about this customer’s

Efficiency like this, combined with the

customer: discussions, demonstrations,

wishes and concerns, even if a main

expected high Fronius quality, is only

training events, drawing up offers,

contact person is temporarily

possible by having standardised training

working out optimum solutions, etc. The

unavailable. At the same time, this is

for the staff, clear rules and the very best

aim is to have a massive 20 % more time

where the time is made available – in the

level of equipment on the premises.

for the customer. Meaning productive,

form of direct client contact – that is

quality time. Even during the first six

saved in the other two areas.

increase!

F.I.R.S.T. is alive

10 real “Schweissercafes” and
800 potential virtual visitors in
the Online Café

The customer benefits right
across the board

A year ago, all of this was still theory.

By the end of the first half-year, 10

Now it is practice. F.I.R.S.T. is alive – and

“Schweissercafes” had been set up and

months, Vienna managed a 15 %

kicking! In just one year, the customer

fitted out – for the free use of staff,

Customers benefit not only from

care concept – as just described – has

partners and clients. The system has

deceleration, but also from the

been completely implemented in Vienna,

also been implemented online and is

acceleration of things like service

with a new Service Centre and two

available 24 hours a day to all Fronius

provision, spare-part deliveries,

“Schweissercafes”. Dresden & Leipzig,

staff (either from their own workplaces or

maintenance, calibration services, and

Bavaria, the Czech Republic and

in the “Schweissercafe”). And the

the procurement of information and

Slovakia are to follow shortly, now that

Schweissercafe is the best illustration of

knowledge for staff. The aim here is

all the preparations have been

how F.I.R.S.T. is not only alive, but truly

to ensure the same high quality of all

completed, and further concrete

thriving. It was very popular right from

Fronius services throughout the world.

preparations are underway in France and

the word “go” – the staff are proud of

In order to attain this, a truly

Switzerland. And so on, and so forth.

their “Schweissercafe” and are

comprehensive concept has been

Unceasing drive and the utmost

enthusiastic users. It gets around 300

elaborated, based on the following three

commitment are called for here. The

“hits” a day on average – all of them

pillars:

following round-up of what has already

from bona-fide users, it should be said –

been achieved in Vienna will show what

and delivers over 300 downloads every

this can make possible:

week. A 15-person editorial team feeds

– Service Centre

the latest industry and company news

– Sales team
– Schweissercafe (“Welders’ Café”)
The overriding goal of the Service Centre

Service Centre: 98 % of all
welding-equipment repairs
now done in-situ

into the new communications platform
every day. Incidentally, the Schweissercafe – both the architecture and the
online platform – has been available to all

is to shorten the turn-around times for
various types of services – without

In the one year since the new system

compromising any of their high quality.

was introduced, the Service Centre has

Fronius partners since May.

The company
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F.I.R.S.T. for speedreaders:
From its successful start in Vienna, the
new customer care concept F.I.R.S.T. is
set to extend across the whole Fronius
world. Its ambitious goals ultimately boil
down to just one overriding aim –
maximum client satisfaction:
– more time for quality client contacts
such as consultation, training,
elaborating solutions etc.
– faster handling of services such as
repairs, maintenance, spare-parts
deliveries etc.
– same high Fronius quality for all
services throughout the world
– machines ready to weld again within
24 hours
– speeding up information-flows
– more vigorously promoting internal
communication interchange and
making it a permanent feature of the
system

600 extra hours for customer
contact
In the first six months alone, the two
Vienna sales teams had a massive 15 %
more time for high-quality productive
contact with customers. They used this
time for face-to-face meetings with
clients, demonstrations and drawing up
offers. Which is where the main benefit
of the new customer care concept is to
be seen: that in our day and age where
everything has to go faster and faster,
wherever you look, suddenly there is a
place where the clock seems to have
been turned back. Where the pressure is
off, and where our minds are freed to
concentrate entirely on the customer.
And as the sales teams have been
deliberately designed to be small,
manageable structures, the costs also
take care of themselves that much more

Three core elements are the basis for
this:
– Service Centre: efficient, high-quality
handling of work such as repairs,
maintenance, spare-parts deliveries
etc.
– Sales teams: small, focussed teams for
providing highly capable client advisory
service
– “Schweissercafe” (“Welders’ Café”):
real and virtual communications
platform for staff, customers and
partners

Fronius 2002

easily. In the first half-year alone, over
54,000 euros’ worth of previously tied
capital was freed up in Vienna in this
way.
F.I.R.S.T. really couldn’t have got off to a
better start if it had tried! We’ll be
following the progress of this high-flying
project in future editions of weld+vision.

The company
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Vienna for technicians
OR: WHY THE SCHWEISSEN/INTERTOOL FAIR IS NOT THE ONLY
REASON TO COME TO VIENNA SOMETIME SOON

The Schweissen/Intertool fair
will be taking place in Vienna
from 19th to 22nd June 2002.
For Fronius, this is the most
important fair in Austria. Among
the highlights of this year’s
presentation are the unique,
world-first LaserHybrid process,
the new machines featuring
resonant intelligence, and
various steel and aluminium
applications. The
Schweissen/Intertool fair is a
good reason for a trip to
Vienna. But by no means the
only one.

Come a few days before the start of the

Kärntner Strasse, passing the baroque

fair, for example, and you’ll find Vienna

plague column, the State Opera and the

still in festival fever, as this year’s Vienna

century-old “Secession” building along

Festival 2002 will be running from 10th

the way. The tour also takes in

th

May to 16 June. Showcasing 38

architectural delights such as the

productions from 14 countries, with 156

Imperial Palace of Schönbrunn, the

performances. The music programme will

Belvedere or even good old-fashioned

take in everything from baroque opera to

fun in the Prater amusement park.

20th century classics and contemporary

Have we whetted your appetite? Then

operas. The performing arts programme

you may also be interested to know

will present 22 productions under the

about Vienna’s special deal for its

headings

visitors: the “Vienna Card”. For 16.90

– International Playwriting

euros, you can experience Vienna 3 days

– Experimental Theatre

long for a lot less – unlimited free travel

– Literary Stage Managership.

by underground, bus and tram;

Whenever you come, the “classic tour” is

reductions or benefits at 150 museums

always worth doing. You might start it in

and sights, theatres, concerts, shops,

If there is some way that you can arrange

the “Altstadt” (Old Quarter), with a

cafés, restaurants and “Heurige” wine

it, then grab the opportunity for a trip to

guided tour of the Hofburg Palace, then

taverns …

Vienna. See if you can fit a city break

continue on past the Spanish Riding

For a detailed suggestion for a

around your visit to the fair. Vienna in

School and the Lipizzaner Museum to the

sightseeing tour, go to www.info.wien.at.

early summer has a charm that is all its

“Stephansdom” (St. Stephen’s

You’ll find all the trade-fair dates under:

own. This is a great time to really

Cathedral). Then there’s time for a stroll

www.fronius.com/welding.technology/

experience the flair of this wonderful city.

down the “Graben” and along the elegant

news.events

Travel tip
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Extra tip for
technology fans
Technical Museum
(near Schloss Schönbrunn; 14 th District,
Mariahilfer Strasse 212)
Exhibits showpieces of technical and
industrial history such as the
still-airworthy 1909 “Etrich Taube”
monoplane, steam engines, the wine-red
1900 Lohner Porsche, computer
tomographic scanners, TV control rooms
– and the Fronius inverter principle! The
current exhibitions:
– Building: Bridges – High-rises –
Tunnels. This exhibition addresses the
topic of “building”, in all its technical and
architectural variety. Bridges, high-rise
structures and tunnels not only reflect
their builders’ knowledge of technology
and materials but also stamp their
imprint on entire urban cityscapes.
The exhibition focuses on Vienna’s
Millennium Tower, which is “illuminated”
by an array of touch-screen displays.
- The vacuum cleaner: Looks at the
history of domestic dust removal from
the technical, medical, social and cultural
perspectives.
Geymüller Schloss
This perfectly appointed Biedermeier-era
mansion belong to the Museum of
Applied Arts. It also houses one of the
finest collections of old clocks to be
found anywhere. Special tours can be
arranged for small groups.

Page 17 Picture at left: Natural History
Museum. At right: Museum Quarter.
Page 18/19: Clockwise: Schloss
Schönbrunn, Secession Building,
Museum of Modern Art, Palm House at
Schloss Schönbrunn, Hofburg,
Technical Museum, Stephansdom.
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Austria

Germany

Switzerland

France

Norway

Czech Republic

Slovakia

Ukraine

FRONIUS DEUTSCHLAND GMBH • Liebigstrasse 15 • D 67661 Kaiserslautern •
Tel: +49 631 351 27-0 • Fax: +49 631 351 27-50 • e-mail: sales.germany@fronius.com
FRONIUS SCHWEIZ AG • Oberglatterstrasse 11 • CH 8153 Rümlang •
Tel: +41 1 817 99 44 • Fax: +41 1 817 99 55 • e-mail: sales.switzerland@fronius.com
FRONIUS FRANCE SARL • 13 avenue Félix Louat-B.P. 195 • F 60306 Senlis Cedex •
Tel: +33 3 44 63 80 00 • Fax: +33 3 44 63 80 01 • e-mail: sales.france@fronius.com
FRONIUS NORGE AS • Tegleverksvn., Aaserud Ind. omrade • N 3057 Solbergelva •
Tel: +47 32 23 20 80 • Fax: +47 32 23 20 81 • e-mail: sales.norway@fronius.com
FRONIUS ČESKÁ REPUBLIKA S.R.O. • V Olšinách 1022 42 • CZ 100 00 Praha 10 •
Tel: +420 2 72 74 23 69 • Fax: +420 2 72 73 81 45 • e-mail: sales.czechrepublic@fronius.com
FRONIUS ČESKÁ REPUBLIKA S.R.O. • Priemyselná 1 • SK 91701 Trnava •
Tel: +421 33 551 30 39 • Fax: +421 33 550 17 61 • e-mail: sales.slovakia@fronius.com
FRONIUS FACKEL GMBH • S.Knjashitschi • Browarskogo R-NA • Kiewskaya OBL.; 07455 •
Tel: +380 4494 627 68 • Fax: +380 4494 627 67 • e-mail: sales.ukraine@fronius.com
FRONIUS USA LLC • Business Center-Eagle One • 10503 Citation Drive • Suite 600 Brighton •
Michigan 48116 USA • Tel: +1 810 220 4414 • Fax: +1 810 220 4424 • e-mail: sales.usa@fronius.com

40,0006,2136

GB 5.350

USA

FRONIUS INTERNATIONAL GMBH • Buxbaumstrasse 2 • A 4600 Wels •
Tel: +43 7242 241-0 • Fax: +43 7242 241-394 • e-mail: sales@fronius.com
VERTRIEB ÖSTERREICH • Tel: +43 7242 241-310 • Fax: +43 7242 241-349 • e-mail: sales.austria@fronius.com

www.fronius.com

